Rawlins County Unified School District # 105
Board of Education Meeting Agenda
6:30 p.m., August 16, 2021
Rawlins County Elementary Board Room

USD #105 MISSION STATEMENT
Unified School District #105 shares responsibility with students, staff and the community in providing
a positive learning environment, within the financial means of the district that will allow all students
to gain lifelong learning skills necessary to become productive and responsible members of an
ever-changing society.

22-020 Approval of Agenda
22-021 Approval of Minutes of the July 19th, 2021 Regular Meeting

22-022 Discussion RCES PTO
PTO would like to visit with the board regarding their plans for the upcoming year.

22-023 Discussion/Action Purchase of Transportation GPS System and Radio System
Mark will be in attendance to discuss the purchase of a GPS system and Radio System for our
busses and vehicles.

22-024 Discussion/Action Purchase of Ford Transit Van
At this time, Ford is opening the bids for the Transit Vans on the day of the Board meeting. We

are anticipating receiving the bids and asking for approval for the purchase of another Ford
Transit Van.

22-025 Discussion/Action Substitute Pay
It has been requested that the Board revisit the pay of substitute teachers.

22-026 Discussion Action Accept Gift
The Shirley Organ Memorial has donated $1040 to the school district. | recommend the Board
accept this gift.

22-027 Discussion/ Action Membership to the Western Plains Art Association
Last year the district was at the Sponsor level at $200. | do not believe anyone used it last
year, but we may have more use this upcoming year. | recommend the district joins the
Western Plains Art Association this year at the sponsor level.

22-028 Discussion/Action District Goals
Attached are the goals the Administration developed for the 2021-22 School Year. We would
like your thoughts and input.

22-029 Discussion/Action Preliminary Budget Figures
At the July meeting, we went over the revenue projections for the budget. This month we will
go over the expenditure projections for this year’s budget. With approval from the Board, we
will then need to post the budget in the newspaper for 10 days and then the Board will need
to conduct the Budget Hearing. At this time, the Budget Hearing is scheduled September 14th
as there are no activities scheduled for that evening. The budget must be sent to KSDE and
the County Clerk by September 20th.



22-030 Administrator Reports

22-031 Discussion/Action-Payment of Claims
22-032 Executive Session for Non-Elected Personnel
22-033 Action on Executive Session

22-034 Adjournment



